STRATEGIES FOR IDENTIFYING KEY PLAYERS IN THE SCHOOL

FOR A STUDENT IN NEED OF SUPPORT

· Link to the 4 - 8 people who know the student best 

· Ask the student in need of support who is most important to them in their school day

· Check with the parent to find out who the student speaks about at school

· Share ways that key players emerge in your own life to help set the direction 

· Incorporate the obvious people within the school that the student may overlook due to proximity 

· Explore extracurricular activities as a potential source of support

· Use patience in exploring these issues; people will tell you as they trust you 

· Invest time in this process as it is a key to the success of your plan 

· Spend time with the teacher in various settings to explore hidden opportunities 

· Explore key players through others (administrators, secretaries) with permission 

· Recognize that key players may change over time as needs change 

· Include key players from various academic areas 

· Do not overlook key players who are unpleasant to deal with 

· Consider identifying key players tied to each class or activity 

· Emphasizing naturally occurring key players builds overall school support of a plan
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