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Be Respectful 

• Be on time 

• Be a good listener 

Be Responsible 

• Be active! Participate in the discussion and activities! 

Be Productive 

• Stay on task 

• Help others stay on task 

 

 

“Expectations” for Today 



Today’s presentation will be available on our website:  

cce.astate.edu/pbis/presentations/ 



OPENING DISCUSSION 

 

What are the top 3 social/behavior issues 

you deal with in your classrooms? 

3 

 min 



 

 

All schools and classrooms have 

social and behavioral issues 



 

 

 

From: Trends in Behavioral Referrals within a School-Wide 

Discipline Plan 

Rebecca C. Tursell 

Internship conducted at Piney Point Elementary, Second Grade 

Cooperating teacher: Mrs. Genevieve Pharis 

What are some of the most common problem behavior issues in schools? 



IMPACT OF BEHAVIOR ISSUES ON SCHOOLS 

More than 30% of school staff will leave the profession due to student 

discipline issues and intolerable behavior of students (Public Agenda, 2004). 

 

 

Student’s problem behaviors can consume more than 50% of school 

staff and administrators’ time (U.S. Department of Education, 2000). 

Tricia Hagerty &  Sue VandeVoort, PBIS Coordinators, Highline Public Schools 



EVER HEARD THESE? 

• “Lantana, you skipped 2 school days, so we’re going to suspend you 

for 2 more.” 

 

• “Phoebe, I’m taking your book away because you obviously aren’t 

ready to learn.” 

 

• “You want my attention?! I’ll show you attention...let’s take a walk 

down to the office & have a little chat with the Principal.” 

 

Tricia Hagerty &  Sue VandeVoort, PBIS Coordinators, Highline Public Schools 



FACTS ABOUT PUNISHMENT 

May teach what NOT to do, but doesn’t teach what TO do. 
 

May work in the SHORT TERM:  Illusion!! 
Long Term:  When THREAT of punishment is gone, behavior returns 

 

Kelly Dunlap, Psy.S.; School Psychologist, PBIS Consultant; Autism Education and Intervention Specialist 

http://images.google.com/url?sa=i&rct=j&q=suspension+school&source=images&cd=&cad=rja&docid=_IFw30dpps1s-M&tbnid=teH9c9KbtAMvCM:&ved=0CAUQjRw&url=http://poster.4teachers.org/view/poster.php?poster_id=434615&ei=QP8UUaCPLMv9qQGFrIG4BQ&bvm=bv.42080656,d.aWc&psig=AFQjCNFxG7lOTmfX0bSAxT03B52-Xw_GPw&ust=1360416940503448


If punishment for misbehavior doesn’t work…. 

 

What does? 
 



PREVENTION 

 

Prevent misbehavior from 

becoming a problem 



PREVENT… 
 …by teaching  

Start by  

 teaching,  

monitoring, and  

 rewarding 



What do you already know about PBIS? 
 



PBIS is a framework for  

improving school climate by 

changing behavior 



PURPOSE OF PBIS 
ABSENCE OF BEHAVIOR IS NOT A GOAL!! 

1. PREVENT 

challenging behavior 
from occurring in the 

first place…. 

 

Antecedent-Based 
Interventions 

 

Visual Schedules / Supports 

 

Functional Communication 
Systems 

 

Peer Mediated Interventions 

 

2. TEACH 

systems and new / 
replacement behaviors 
using effective teaching 

techniques 

 

Reinforcement / 
Differential Reinforcement 

 

Prompting 

 

Discrete Trial Training 

3. RESPOND in 
ways that: 

 

a. Do not reinforce 
challenging behavior;  

 

b. Prevent further 
escalation 

 

Extinction 

Prompting 

Self-Management 

Adult Scripts 

Michigan Department of Education, Office of Special Education 



WHAT IS SCHOOL-WIDE PBIS?   

Implementing PBIS builds a continuum of supports that begins with the whole school and extends 

to intensive, wraparound support for individual students and their families.  



Old Thinking 
 

Views the STUDENT as the problem 

 

Attempts to FIX the student 

 

Emphasizes REDUCING Behavior 

 

Relies on NEGATIVE consequences 

 

Expectations of a QUICK fix 

 

Designed by an “EXPERT” 
 

 

New Thinking 
 

Views the SYSTEM/SETTING &  

SKILL DEFICIENCY as the problem 
 

Adjusts Systems/Settings & Improves Skills 
 

Emphasizes INCREASING Behavior 

 

PRIMARILY relies on POSITIVE approaches 

 

Goals of SUSTAINED results 

 

Focus on TEAM approach 

Adapted from Positive Behavior Support  

for ALL Michigan Students (MDE, 2000) 

Old Thinking vs. New Thinking 



HISTORY OF PBIS – 1980’S 

1980s, need effective behavioral interventions 

for students with behavior disorders 

pbis.org/school/pbis-and-the-law 



HISTORY OF PBIS – 1990’S 

• Reauthorization of the Individuals with Disabilities Education Act (IDEA) of 1997,  

• Establish a national Center on Positive Behavioral Interventions and Supports  

• Provide technical assistance to schools  

• Evidence based practices for improving supports for students with BD.  

pbis.org/school/pbis-and-the-law 



PBIS IN LEGISLATION 

 

• Individuals with Disabilities Education Act (IDEA) 

 

• Individuals with Disabilities Education Improvement Act (IDEIA) 

 

• No Child Left Behind (NCLB) 

 

• PBIS In Upcoming Revision on Elementary and Secondary Education Act (ESEA) 
 

pbis.org/school/pbis-and-the-law 



PBIS TODAY 

E:/DUNLAPKE/My Documents/START Docs/START Training/PBS Implementer's Guide Development Team/PBS MDE Policy.pdf
6. PBIS Module Resources/MDE SW PBS Implementation Guide 2010.pdf


Number of Schools Implementing School-Wide PBIS since 2000 

19,054 

-Horner, 2013 

C:/Users/robh/Documents/ROBS DATA/Conf Presentations/NEPBIS 2013/Connecticut.pptx#1. Connecticut


• More instructional time 

• Positive interactions with students 

• Sanity   

• Predictability:  

• Common, consistent practices and routines  

• Common language 

• Work together toward a common goal 

 

 

 

 

 

What’s in it for you? 



  COST/BENEFIT ANALYSIS WORKSHEET (Example) 
                              

                              

    Enter info below     Time Regained 
                              

    School name    

Any School 

        Student Administrator   

                Minutes 10800 7200   

                Hours 180 120   

                Days 23 15   

                              

    Number of referrals for last year   
720 

                  

                        

                      

    Number of referrals for this year   

360 

                  

                        

                        

                        

                              

    Average #  of minutes student is 

out of class due to referral  

  

30 

                  

                        

                    

                        

    Average # of minutes 

administrator needs  to process 

referral   

  

20 

                  

                        

                        

                        

                              

Courtesy www.pbismaryland.org  

http://www.pbismaryland.org/


IF YOU WANT STUDENT BEHAVIOR TO CHANGE … 

 

        … Focus on YOU! 



The focus cannot just be on student behavior-  

it also has to be on adult behavior 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=https://www.pinterest.com/Matt1464/fitness/&ei=8mjOVLn7LIHaggTo4YOYAQ&bvm=bv.85076809,d.eXY&psig=AFQjCNFE6cg2VXu8n_A_yt5M0TAIFwniCw&ust=1422899825341373


POSITIVE ADULT BEHAVIORS=POSITIVE STUDENT BEHAVIORS 

 Build positive relationships 

 Give students encouragement 

 Engage students – academically, socially 

 Recognize students for positive behaviors 

 

 

 



So PBIS sounds 

great…Where do you start? 





It’s not magic…..it’s planning. 
 



IMPORTANCE OF TEAM-DRIVEN 

• People come and go 

• long-term sustainability  

•  Problem-solving process   

•diverse expertise and input 

•  Avoid 1 person effort 

 

Be a part of the team! 
 



Critical components of PBIS 

1. Clear expectations and rules 

2. Expected behaviors taught 

3. Expected behaviors acknowledged regularly 

4. Problem behaviors defined clearly 

5. Regular examination of data 

6. Regular evaluation & assessment 
 

 



COMPONENT #1: 

Expected behaviors are 

defined clearly 



• What’s happening behaviorally school-wide (or in 
the classroom)? 

• What are problem behaviors? 

• Is what you are doing working? 

 

Start by assessing student 

behavior in your school (data!):  



WHAT are the students receiving ODRs for? 



 

• Purpose 

Means of communication 

Consistent communication 

• Guidelines 

Identify 3-5 expectations 

Short, positive statements (what to do!) 

Easy to remember 

 

• For all students, staff, and settings 
matrix 

THEN…DEVELOP SCHOOL-WIDE EXPECTATIONS 

 







Next, the Expectations must be 

clearly DEFINED 



 

• Stated positively 

• Use common and few words 

• Show what the behavior “looks like” 

 
(example)    

Be Respectful on the Playground 
 

1.  Take turns. 
2.  Use kind words and actions. 
3.  Line up quickly and quietly. 

 

The rules need to be based on school-wide 

expectations 



Will all your students interpret 

the rules the same way? 



• The Behavior Matrix  
 

 defines desired behaviors for each setting and 

each expectation. 

 

 provides language for feedback. 

BEHAVIOR MATRIX & GUIDELINES FOR DESIRED BEHAVIORS 



    

Classrooms 
  

Hallways 
  

Playground 
  

Assemblies 
  

Cafeteria 
  

Bathroom 

  

Arrival/ 

Dismissal 

  

Bus 

  

Respectful 

  

●   be supportive of 

classmates efforts 

●   take turns 

●   be courteous 

●   treat school 

materials with care 

●   listen when others 

are speaking 

  

●   keep hands and 

feet to yourself 

●   talk with an inside 

voice 

●   use polite language 

  

●   include all who 

want to play 

●   use agreed upon 

game rules 

●   use appropriate 

language (no put 

downs) 

●   take turns 

  

●   stay seated 

●   listen to the 

presenter and 

follow directions 

●   clap appropriately 

●   keep hands and 

feet to self 

  

●   wait your turn 

●   use your manners 

●   follow adult 

directions and 

respond 

respectfully 

●   keep hands and 

feet to self 

  

●   keep hands, feet 

and all other 

objects to yourself 

●   wait your turn 

●   allow other to have 

privacy 

●   clean up after 

yourself 

●   throw paper towels 

in trashcan 

  

●   keep hands, feet, 

and other objects 

to yourself 

●   walk quietly with 

your hands at your 

side 

  

●   keep hands, feet, 

and other objects 

to yourself 

●   use polite language 

●   follow bus driver’s 

directions 

  

Accountable 

  

●   follow classroom 

rules 

●   have needed 

aterials 

●   complete /turn in 

assignments on 

time 

  

●   go directly to and 

from your 

destination 

  

●   line up when 

whistle blows 

●   listen to the adults 

on the playground 

  

●   wait patiently and 

quietly for program 

to begin 

  

●   wait quietly in line 

●   go directly to lunch 

table 

●   remain seated at 

your table until 

dismissed 

  

●   enter/exit bathroom 

quietly 

●   return to class in a 

timely manner 

  

●   go immediately to 

your designated 

location 

  

●   follow bus rules 

  

Masterful 

  

●   prepared 

●   best effort in 

completing 

assignments 

●   respond politely to 

adults 

  

●   follow rules without 

reminders 

●   open/hold doors for 

others 

  

●   resolve conflicts 

appropriately 

●   respond politely to 

adults 

  

●   following 

appropriate 

behavior without 

reminders 

  

●   clean up after 

yourself and others 

when you are 

finished eating 

●   follow adult 

directions 

  

●   leave promptly 

●   respect privacy 

  

●   respond to 

directions promptly 

●   follow rules without 

reminders 

  

●   exhibit 

understanding of all 

bus procedures 

  

Safe 

  

●   keep your area 

clean 

●   keep hands, feet, 

nd all other 

objects to yourself 

●   belongings secured 

●   stay in your 

“bubble” 

  

●   carry a hall pass 

●   walk on the right 

side of the hallway 

●   watch where you 

are walking 

●   stay in your 

“bubble” 

  

●   get adult 

permission to 

reenter the 

building 

●   use equipment 

appropriately 

●   leave rocks and 

sticks on the 

ground 

●   keep hands and 

feet to self 

  

●   enter and exit 

assembly area in 

an orderly manner 

●   remain seated 

●   stay in your 

“bubble” 

  

●   sit in assigned area 

only 

●   walk and remain in 

line 

●   carry tray with both 

hands 

●   follow duty 

teachers’ 

instructions 

  

●   carry a hall pass 

●   report any 

problems to your 

teacher or nearest 

adult 

  

●   carry all book bags 

and coats close to 

your body when 

walking 

  

● 

Example:  School-Wide Expectations - Matrix 



    
Classrooms 

  
Hallways 

  
Playground 

  

Respectful 

  
●   be supportive of 

classmates efforts 

●   take turns 

●   be courteous 

●   treat school materials with 

care 

●   listen when others are 

speaking 

  
●   keep hands and 

feet to yourself 

●   talk with an inside 

voice 

●   use polite language 

  
●   include all who want to 

play 

●   use agreed upon game 

rules 

●   use appropriate 

language (no put downs) 

●   take turns 

  

Accountable 

  
●   follow classroom rules 

●   have needed materials 

●   complete /turn in 

assignments on time 

  
●   go directly to and 

from your destination 

  
●   line up when whistle 

blows 

●   listen to the adults on the 

playground 





ACTIVITY  

1. Pick one of your top 3 problem behaviors you identified earlier 

that you DON’T WANT TO SEE  

2. Determine what behavior you WANT TO SEE  

3. Remember to state the desired behaviors positively 

 

    
Classrooms 

  

Respectful 

3 

 min 

Problem behavior:   

fighting over computer time 

 

Positive behavior:  

share computer time 

Take Turns 

 

 

 

 



COMPONENT 2: 

Expected behaviors taught 



SHOULDN’T STUDENTS KNOW HOW TO BEHAVE BY NOW? 



Every student shows up to school with 

behavior skills… 

 

…they just might not be appropriate skills 



KEYS TO CHANGING BEHAVIOR  

1. Explicit teaching 

2. Prompts 

3. Practice  

4. Positive feedback 

5. Strategies for support 

 

C. Borgmeier, 2011 



First though, adult behavior has to 

change… 
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the over-active 

student 

the defiant 

student 
the destructive 

student 
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1. Don’t have 12 players on the field. 

2. Never have less than 4 defensive players at the bottom half of the field. 

3. Don’t carry the ball in your hands. 

4. Never have more than 3 midfielders. 

5. Don’t have defensive and offensive players on the same side of the field. 

  
  

Now…..GO PLAY!!!  

EXAMPLE:     LEARNING TO PLAY LACROSSE   
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“What makes more sense than saying you need to  

teach a child something before you expect them to  

do it?” 

Wilma Gajdel, Principal, Monroe Elementary, Des Moines, Iowa 



TEACH BEHAVIOR LIKE ACADEMICS 



BEHAVIOR LESSON PLANS… 

• Aligned to school-wide expectations 

 

• Demonstrated by Adults  
• inappropriate and appropriate behavior 
 

• Role -played and practiced by students 

 

• Feedback provided by Adults 



TIPS IN TEACHING 

• Have students create skits. 

 

• Have students & staff create video 

 

• Use older students to show younger 

students 



https://www.youtube.com/watch?v=HO-M_QpiG5o 
 

PBIS GOOD AND BAD EXAMPLES 

https://www.youtube.com/watch?v=HO-M_QpiG5o
https://www.youtube.com/watch?v=HO-M_QpiG5o
https://www.youtube.com/watch?v=HO-M_QpiG5o
https://www.youtube.com/watch?v=HO-M_QpiG5o


EXAMPLE: TEACHING EXPECTATIONS WITH 

“ROTATION STATIONS”      

Thank you to Brookland Middle School 



 

PBIS Rotation Stations 5th Grade  August 21, 2012  8:15 a.m. – 9:00 a.m. 

 

 Harral Mason Reed Lewis Graham McGee 

Stop #1 Hallway 
(5th grade hall) 

Dress code  
(Computer lab) 

Bus Cafeteria Playground Restroom 

Stop #2 Dress code 
(Computer lab) 

Bus Cafeteria Playground Restroom Rewards 
(Auditorium lobby) 

Stop #3 Bus Cafeteria Playground Restroom Rewards 
(Auditorium lobby) 

Auditorium 

Stop #4 Cafeteria Playground Restroom Rewards 
(Auditorium 
lobby) 

Auditorium Hallway  
(5th grade hall) 

Stop #5 Playground Restroom Rewards 
(Auditorium 
lobby) 

Auditorium Hallway 
(5th grade hall) 

Dress code 
(Computer lab) 

Stop #6 Restroom Rewards 
(Auditorium 
lobby) 

Auditorium Hallway 
(5th grade hall) 

Dress code 
(Computer lab) 

Bus 

Stop #7 Rewards 
(Auditorium 
lobby) 

Auditorium Hallway 
(5th grade hall) 

Dress code 
(Computer lab) 

Bus Cafeteria 

Stop #8 Auditorium Hallway  
(5th grade hall) 

Dress code 
(Computer lab) 

Bus Cafeteria Playground 

 

No Activity Classes today. 

Homeroom teachers, please plan to spend about 30 minutes teaching expected behaviors for these parts of the 

Behavior Matrix:  Arrival, Dismissal, Indoor Break, Activity Classes and Classroom. 

Celebration assembly in the Auditorium for 5th graders from 9:00 a.m. to 10:00 p.m. 



STUDENTS TEACH 

“BOOSTER” TRAININGS 

Thank you to Brookland Middle School 



REPETITION IS KEY 

• Review the Cool Tool daily 

 

• Remind students of expected behaviors often 

 

• Find opportunities to pre-correct 



 

 

DAILY ROUTINE! 
EXAMPLE: PRINCIPAL’S PBIS “TIP OF THE DAY” 

  

“Think of people traffic in the hallway like car traffic on the street.  Cars 

drive on the right side of the street.  If you walk on the right side of the 

hall, you won’t run into people traveling in the opposite direction.  No 

one wants to have a “wreck” in the hall!  Bearcats never lose when 

they respect others and the environment!” 

 

  

Thank you to Brookland Middle School 



Example: 

 

 

 

 

Teaching 

expectations at an 

all-school assembly 



ACTIVITY  Teaching and Reviewing Expectations 

 
2 

 min 

• Share Computer Time 

• Take Turns 

Based on the problem behaviors you identified earlier,  

how would you would ‘teach’ a behavior rule in the area you monitor? 

How 

would 

you 

teach 

these 

rules? 



COMPONENT #3: 

Expected behaviors 

acknowledged regularly 



“WHAT THE WORLD'S GREATEST MANAGERS DO DIFFERENTLY”” 

                                                                                     

.Create working environments where employees: 

 

1. Know what is expected 

2. Have the materials and equipment to do the job correctly 

3. Receive recognition each week for good work 

4. Have a supervisor who cares, and pays attention 

5. Receive encouragement to contribute and improve 

 

...buckingham & coffman 202, gallup  

Interviews with 1 million workers, 80,000 managers, in 400 companies 



WHY DO WE ACKNOWLEDGE DESIRED BEHAVIOR? 

• Reinforce new behaviors 

• Encourage the behaviors we want in the future 

• Positive peer pressure 

• May be the only bright spot in student’s day!! 

• Turn the behavior into a habit!! 

Change from continuous (all the time) to partial or intermittent 

(some of the time) reinforcement 

 

 



Acknowledge good behavior when you see it! 
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• School-wide reinforcements are for every student in 

the building 

 

• Move from  
 highly frequent to less frequent 

 tangible to social 

 

• Always tell the student WHY he/she is getting the 
acknowledgement – restate the expectation 

 

 

Guidelines for acknowledging expected behavior: 
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Be SPECIFIC in your praise! 

 
 

No: “Yo Dude….good job!” 
 

 

Yes:  “Thank you Jack for picking up that trash!   

             I appreciate how you are respecting our  

             cafeteria!” 
 

 



SPECIFIC POSITIVE FEEDBACK 

“Thank you for being responsible by following directions and 

getting started right away. When I said it was time to begin, 

you cleared off your desk, got your materials out 

immediately, and began working quickly. Because you got 

started so quickly, you have earned a Cardinal Card.”  

 



ACTIVITY 

 

Practice giving SPECIFIC POSITIVE FEEDBACK using problem behaviors you 

identified and then acknowledging behavior you want to see!   

 

Remember to tie it back to an example of a school-wide expectation! 
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PLANNING ACKNOWLEDGEMENTS 

Decide what to use to acknowledge 

expected behavior 

Develop a plan (matrix) for 

who/what/when/where/how 

reinforcers will be used 

Be consistent!  
 



EXAMPLES 



Student Behavior has been Acknowledged….. 

 

…what reinforcers are going to 

excite your students? 



STUDENT & TEACHER  

INCENTIVE IDEAS 



 

 

• What interests do your students have? 

• What can you do if your school has a limited budget?  

Think about it... 
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Give your students a 

voice and a choice! 



Ask your students! 
 

 







FUNDING PBIS 

Community Outreach  

• How can you solicit donations? 

• Monetary 

• Items for rewards 

• Help with celebrations 

 

• What are some potential community partnerships or sponsorships 
and how will you solicit them? 

 

• How will you share information with the community? How often will 
you do this? 



Sometimes the best things in 

life are 
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• Listen to music during silent reading time 

• Extra minutes at the computer 

• Wear hat to school 

• Worksheet/Homework passes (limited # per week/month) 

• Leave for lunch one/two minute(s) early 

• Pass to be first in line for lunch 

• One free restroom trip 

• 5 minutes of free reading, high interest magazines available 

• Buy a soda from machine 

• Activity for class (movie, math game, dodge ball, etc.) 

• Tell a pre-approved joke/riddle on morning announcements 

• Make announcements over the PA for 1 week 

• Wear your hoodie 

• Music – listen to – during passing time and lunch 

• Basketball with principal  

• Play P-I-G in gym before school with one friend 

• Late pass 

• Prime reserved parking spot 

• Free pass/reduced cost to school dance 

 

NON-COST (MOSTLY) REINFORCEMENT IDEAS FOR STUDENTS 



School-wide Celebrations 
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POSITIVE BEHAVIOR ASSEMBLIES 





MONTHLY CHALLENGE 



ACTIVITY 

Reinforcement 

 

What methods could you use to recognize and reinforce 

good behavior for the students in your area? 
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COMPONENT #4: 

Problem behaviors defined 

clearly 



Who deals with what behaviors? 

 Do staff agree on what behaviors are 

Classroom Managed vs. Office Managed? 

 Procedures for handling problem behavior 

=consistency among all staff  
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 K-4 grades have the same expectations. Teachers 

are all aware of the behaviors that should be 

managed in the classroom and what behaviors are 

office referral worthy.  

-Truman Cedar Park Elementary PBIS Team 



TEACHER MANAGED BEHAVIORS OFFICE MANAGED BEHAVIORS 

  

  

  

  



Staff Managed Behaviors Office Managed Behaviors 

Minors 

• Inappropriate Language 

• Physical Contact 

• Defiance/Insubordination/Non-

Compliance 

• Disrespect 

• Disruption 

• Dress Code 

• Technology Violation 

• Property Misuse 

• Tardy 

 

Consequences are determined by 

staff 

Majors 

• Abusive/Inappropriate Language 

• Fighting 

• Physical Aggression 

• Defiance/Insubordination 

• Harassment/Intimidation 

• Inappropriate Display of 

Affection 

• Vandalism/Property Destruction 

• Lying/Cheating 

• Skipping 

• Technology Violation 

• Dress Code 

• Theft 

• Arson 

• Weapons 

• Tobacco 

• Alcohol/Drugs 

T-CHART EXAMPLE 





COMPONENT #5: 

Regular examination of data 



    HOW AND WHY SHOULD PBIS USE DATA? 

Review data showing progress 

 

Look at current data and problem solve 

 

Communicate data to school, district, families 
 

 



POSITIVE POST CARDS = DATA GOING HOME! 

“About once a month I choose a student to receive the "positive 

postcard". I actually mail a postcard to their house! They love 

receiving mail from their teacher!” 

Found on whattheteacherwants.blogspot.co 

http://whattheteacherwants.blogspot.com/2011/02/management-monday-positive-postcards.html
http://whattheteacherwants.blogspot.com/2011/02/management-monday-positive-postcards.html


WHAT DATA DO YOU NEED TO  

PROBLEM SOLVE? 

• What problem behavior? 

• How often? 

• Where? 

• When? 

• Who? 

• Why sustaining? 

 



Primary vs. Precision 

Statements 
Primary Statements Precision Statement 

Too many referrals 

There are more ODRs for 

aggression on the playground 

than last year. These are most 

likely to occur during first recess, 

with a large number of students, 

and the aggression is related to 

getting access to the new 

playground equipment. 

September has more suspensions 

than last year 

Gang behavior is increasing 

The cafeteria is out of control 

Student disrespect is out of control 



• Prevention – keep it from happening again 

• Extinction – make the expected behavior more 

attractive than the problem behavior 

• Recognition – acknowledge those that follow the 

expected behavior 

• Consequences – consistent handling of any 

persistent problem behaviors 

• Data Collection – is it working? 

Solution Development & Action 

Planning 



COMPONENT #6: 

Regular evaluation and 

assessment 



How long do you want good 

behavior to last? 



Ways to check the pulse of 

PBIS in your school 



STUDENT CLIMATE SURVEYS 

 

 

Idea:  Develop a simple Survey Monkey survey for 
students to take during their Computer Lab class! 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://pixshark.com/great-idea-light-bulb.htm&ei=1rq9VJ-VNsGigwTIsICwCA&bvm=bv.83829542,d.eXY&psig=AFQjCNH3BVib_Y2QCzcwMO3jiZ9VqCRycw&ust=1421806614916400


STUDENT CLIMATE 

SURVEY EXAMPLE 

- source: Illinois PBIS Network 



STAFF SURVEYS 

 

 

Idea:  Develop a simple Survey Monkey survey for 
staff to take during your next meeting 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://pixshark.com/great-idea-light-bulb.htm&ei=1rq9VJ-VNsGigwTIsICwCA&bvm=bv.83829542,d.eXY&psig=AFQjCNH3BVib_Y2QCzcwMO3jiZ9VqCRycw&ust=1421806614916400


STAFF SURVEY 

EXAMPLE 

Survey on our website at: 
 

cce.astate.edu/pbis/training-materials 

 

(under heading December 6, 2012  

Staff Involvement) 



Goal is to make sure what you are 

doing is working! 



SHARING DATA WITH STAKEHOLDERS 

Examples 

• Share a success story in a newsletter to parents 

• Present data to school board 

• Ask local media to cover a success story 

• Post data in key locations in school 

• Share data with students and present a challenge 

• Share data regularly with staff to show successes 

 







Targeted and individualized 

interventions 



How can you 

support these 

students? 

What about 

this student? 

USE DATA TO DETERMINE WHICH STUDENTS NEED 

EXTRA SUPPORTS 

Other data you may want to use:   

Attendance, Grades, Benchmarks, etc. 



ANYWHERE SCHOOL Daily Progress Report 

 

Name:  SAMPLE             Date: ______________ 

 
Teachers: Please indicate student=s achievement for the following goals...   2 = 1 or less “redirects” necessary 

                                                                            1 = 2 to 3 “redirects” necessary 

                                                                            0 = 4 or more “redirects” necessary 

 

 

Expectation Activity Class Mrs. Lewis’ class Mrs. Graham’s class Mrs. McGee’s class 

Respect Learning 

 

 

 

 2     1     0 
 

 2     1     0 
 

 2     1     0 
 

 2     1     0 

Respect Others 

 
 

 

 2     1     0 
 

 2     1     0 
 

 2     1     0 
 

 2     1     0 

Respect Self 

 

 

 

 2     1     0 

 

 2     1     0 

 

 2     1     0 

 

 2     1     0 

Respect Environment 

 

 

 

 2     1     0 

 

 2     1     0 

 

 2     1     0 

 

 2     1     0 

Total Points 

 

    

Teacher Initials 

 

    

Assignments/Notes 

(written by student) 

 

 

 

    

 

 

Daily Goal:  26/32(80%)          Daily Score:  _____ / 32          Daily Percentage:  ______% 

 
 

(Over) 

Example of a Tier 2 Intervention:  Check-in Check-out 



TIER 3: INDIVIDUALIZED INTERVENTIONS 

For students exhibiting very high-risk behaviors 

For students with significant histories of behavioral 

and/or academic difficulties  

Specialized and intensive interventions  



The Paraprofessional’s Role in 

Behavior Support 

www.pbis.org/school/tertiary-level/pbs-for-paraprofessionals 



• Assist the team in teaching and modeling the 3-5 

behavioral expectations 

• Reiterate the rules to students who do not comply 

• Write up office discipline referrals for repeat offenders 

• Assist with data entry of office discipline referral data 

 

In Tier 1 of PBIS, the paraprofessional can assist with the 

following activities: 

www.pbis.org/school/tertiary-level/pbs-for-paraprofessionals 



• Pass out recognition slips (gotchas) to students who 

exhibit excellent examples of the 3-5 behavioral 

expectations 

• Assist with posters, matrices, and murals depicting 

the 3-5 behavioral expectations 

• Label appropriate behaviors verbally 

 

In Tier 1 of PBIS, the paraprofessional can assist with the 

following activities (continued): 

www.pbis.org/school/tertiary-level/pbs-for-paraprofessionals 



QUESTIONS?? 



Today’s presentation will be available on our website:  

cce.astate.edu/pbis/presentations/ 



Email: cce@astate.edu 

 

Website: 

cce.astate.edu/pbis/ 

 


