
Preparing for PBIS

Positive Behavioral Interventions and Supports (PBIS)
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Stages of Implementation
Focus Stage Description

Exploration/

Adoption

Installation

Initial Implementation

Full 

Implementation

Expand the program/practices to other      locations, 

adjust from learning in initial implementation.

Continuous 

Improvement/

Regeneration

Make it easier, more efficient. Embed within current 

practices.

Work to do 

it right!

Work to do 

it better!

Should we 

do it? Do we need to improve school climate?  

Establish team, create behavior expectations, 

lesson plans, and acknowledgement systems, set 

up data collection system…

Kick-off assembly, teach lessons, monitor 

behavior

Adapted from:



The Response to Intervention Model
➢ Tier III: Individualized 

supports for students 

engaging in dangerous 

or threatening behaviors

➢ Tier II: Targeted supports 

for students with non-

serious repetitive 

behaviors.

➢ Tier 1: Core instruction 

(general education) for 

all students. 



Today’s Presentation:
Tier 1= Core Behavioral Instruction

➢ Tier 1: 

Core instruction (general education) 

for all students. 



8 Tasks for Preparing and 
Implementing Tier 1

Identify Team

Define expected behavior 

Teach expected behavior 

Acknowledge Expected 

Behavior

Consistently Respond to 

Inappropriate Behavior

Kick-Off

Team Action Planning

Assessment



Teaming



Teaming

▪Depends on size of school

▪Depends on purpose (RTI integration with academics vs. 

PBIS)

▪Work smarter not harder

▪Work out who fulfills roles



Example: Working Smarter- Systems / Staff Support

pbis.org



Working Smarter- Systems / Staff Support
Workgroup/

Committee/

Team

Outcome/Link 

to School 

Improvement 

Plan

Who do we 

serve?

Names of Staff Non-

negotiable

District 

Mandate?

How do we 

measure impact?

Overlap?

Modify?

pbis.org



Your Tier 1 Behavior Team
Should… 

▪Be Representative of your school

▪Include administrator with decision making power

▪Include specialty and special education teachers

▪Include classroom teachers

▪Include behavioral expertise



Team Responsibilities
▪Develop school-wide PBIS action plan

▪Monitor & evaluate behavior data

▪Monitor & evaluate progress

▪Hold regular team meetings

▪Maintain communication with staff

▪Report outcomes to school & district stakeholders



Team Roles
▪Administrator – implements decisions

▪Internal Coach - Guide team development & implementation

▪Facilitator – keeps meetings on task

▪Data Manager – provides on-going data to team

▪Recorder – keeps and distributes minutes

▪Communicator – shares information with others

▪Active team members – participate in problem solving



Team Responsibility Person Responsible School Role

Administrator

Internal Coach

Time Keeper

Data Specialist

Behavior Specialist

Communications

Recorder

Team Roles and Responsibilities



Preparing for and Implementing Tier 1

 Identify team

Define expected 

behavior 

Teach expected behavior 

Acknowledge Expected 

Behavior

Consistently Respond to 

Inappropriate Behavior

Kick-Off

Team Action Planning

Assessment



Behavioral Expectations



Behavioral Expectations
▪Use your school mission & vision statements

▪Examine data: e.g., office referrals, suspensions/expulsions

▪Ask your teachers & staff what are the major problems

▪Develop 3 to 5 behavioral expectations that fulfill mission and 
address problem behavior

▪Survey the teachers and staff to give them voice

▪Define expectations: Develop a behavior matrix



Sample Behavioral Expectations





▪Set 1: _______________ __________________

_______________ __________________

_______________

▪Set 2: _______________ __________________

_______________ __________________

_______________

Create Expectations for Your School



▪What does it look like to ‘Be Responsible,’ or ‘Be 
Respectful?’

▪How would you describe expectations in various settings 
of the school - the bathroom, or hallway, or cafeteria?

▪How would different classrooms define them (e.g., the 
band room vs. the science lab)?

Define Your Expectations



▪Use POSITIVE language: Tell students what TO DO

▪Be brief

▪Use simple language

▪You can use pictures for very young children

Guidelines for Defining Expectations



http://old.jusd.k12.ca.us/schools/pae/SitePages/PBIS.aspx

https://boothhillschool.files.wordpress.com/2013/09/boothhillschool-roars-program.jpg

Sample Elementary Expectations



Sample High School Expectations

http://hs.rs-wolves.com/apps/pages/indes.jsp?uREC_ID=183331&type=d&pREC_ID=408896



Behavior Matrix Template

Expectations Classroom

Behavior Matrix
Settings



Preparing for and Implementing Tier 1
 Identify team

 Define expected 
behavior 

Teach expected 
behavior 

Acknowledge Expected 
Behavior

Consistently Respond to 
Inappropriate Behavior

Kick-Off

Team Action Planning

Assessment



Teaching Expectations



Teaching Expected Behavior
▪ Develop lesson plans

▪ Teach and model the expectations in context

▪ Let students practice and give them feedback

▪ Develop a schedule for teaching lessons

▪ Use data to guide booster lessons



Example:

Wedgwood Elementary School, Ferguson - Florissant School District, St Louis MO

www.pbiscompendium.ssd.k12.mo.us/es-safe-cafeteria

I Am Safe

Teaching Examples

Example:  Darius uses two hands on his tray and looks forward as he moves to his 

table.

Non Example:  Alex forgets his straw.  He runs back to the utensil tray, pushes his 

way in, and grabs a new one.

Example: Judy accidentally knocks over her milk.  She raises her hand to get help to 

clean it up so no one falls.

Student Activity

1. Walk your students through the lunch room process before the lunch shift starts.

2. Practice washing hands, with soap, to the count of ten, rinse, and dry using one 

towel.

3. Make a poster to hang in the cafeteria to illustrate a safety skill.

After the Lesson

(During the Day)

1. Review safety precautions building-wide.

2. Discuss food safety (hygiene, sharing, temperature, etc.)

Behavior Lesson Plan

for Cafeteria



PBIS Good and Bad Examples

https://youtu.be/HO-M_QpiG5o?t=3m19s

https://youtu.be/HO-M_QpiG5o?t=3m19s


Example: Teaching Expectations with 
“Rotation Stations”     

Brookland Middle School



Example:  Rotation Station

MIBLSI Workbook http://miblsi.cenmi.org/ 



Rotation Station Worksheet

MIBLSI Workbook http://miblsi.cenmi.org



Preparing for and Implementing Tier 1

 Identify team

 Define expected 
behavior 

 Teach expected 
behavior 

Acknowledge Expected 
Behavior

Consistently Respond to 
Inappropriate Behavior

Kick-Off

Team Action Planning

Assessment



Acknowledge Expected 

Behavior



Decisions to Make

▪Everything depends on student age

▪Decide what rewards are appropriate

• e.g., intangible vs. tangible

▪Develop a plan for distribution of rewards

• how much/many

• how students will manage them

• decide on a redemption plan for tangible rewards

▪Decide if you want celebrations



Tangible Acknowledgement Examples

http://internet.savannah.chatham.k12.ga.us/schools/DeRenne/pbis/default.aspx

http:/www.tempeschools.org/our-schools/elementary-schools-k-5/wood-

elementary/pbis-positive-discipline



Tangible Acknowledgement Examples

Brookland Middle School



Adapted from: MIBLSI Workbook http://miblsi.cenmi.org



Celebrate Good Behavior!

Elbert County Elementary, GA



Preparing for and Implementing Tier 1

 Identify team

 Define expected 
behavior 

 Teach expected 
behavior 

 Acknowledge Expected 
Behavior

Consistently Respond to 
Inappropriate Behavior

Kick-Off

Team Action Planning

Assessment



Consistent Responses to 

Inappropriate Behavior



How Do You Start?

▪Define classroom-managed & office-managed 

behaviors

• develop a T-chart

▪Develop procedures to address inappropriate 

behaviors



Teacher Managed Behaviors Office Managed Behaviors

Minors

• Tardy

• Inappropriate Language

• Chewing Gum, Food/Drinks

• Not Having Materials, Supplies

• Missing Homework

• Tattling

• Teasing/Bullying

• Lying/Cheating

• Dress Code Violation

• Disruption (not chronic)

• Defiance/Disrespect/Non-Compliance

Majors

• Chronic/Severe Bullying

• Stealing

• Vandalism

• Electronics Violations

• Illegal Substance

• Chronic Non-Compliance

• Possession of Weapons

• Profanity directed at a person

• Repeated Minor Disruptions*

• Fighting/Assault

• Threat

• Chronic Wandering/Class-Skipping

• Gang Related Behaviors

• Sexual Harassment

• False AED/Fire Alarm/Bomb Threat

* 3 Minors = 1 Major

How to Get Consistency:  The T-Chart 

Milwaukee Public Schools



www.pbis.org



Example Procedures

45Horner & Nese



Preparing for and Implementing Tier 1

 Identify team

 Define expected 
behavior 

 Teach expected 
behavior 

 Acknowledge Expected 
Behavior

 Consistently Respond to 
Inappropriate Behavior

Kick-Off

Team Action Planning

Assessment



PBIS Kick-Off



Before Implementing

▪Fill out a readiness checklist

▪Plan kickoff for staff 

▪Plan kickoff for students

▪Plan kickoff for parents



Sample Kick-Off Readiness Checklist
 

Behavioral Expectations  

 3-5 Overarching School-wide Behavioral Expectations  

 Matrix with expectations defined for school areas (School-wide Matrix)  

 Each Expectation defined for each non-classroom area/ setting of school.   

Teaching Behavior  

 Sample lesson plans to show staff  

 Plan for how to teach Behavior  

 Plans for who will teach behavior  

 Plan for when, where, etc. behavior will be taught  

Acknowledging Expected Behavior  

 Tangible acknowledgement   

 Plan for giving acknowledgements  

 Plan for celebrations  

Responding to Problem Behavior  

 Problem Behaviors defined (SWIS definitions can be used)  

 T-Chart  

 Flow chart for responding to problem behavior  

Assessments  

 Give staff ‘heads up’ that assessments will be happening  



Preparing for and Implementing Tier 1

 Identify team

 Define expected 
behavior 

 Teach expected 
behavior 

 Acknowledge Expected 
Behavior

 Consistently Respond to 
Inappropriate Behavior

 Kick-Off

Team Action Planning

Assessment



After Kickoff: Team 

Action Planning



Prepping for Action Planning
▪Develop team meeting agendas (e.g., TIPs model)

▪Decide how often the team will meet—year at a glance 
schedule 

▪Make sure to have boosters for staff and students

▪Schedule team, staff, and student assessments

▪Keep looking at data. Then look at more data.



PBIS Team Meeting Minutes and Problem-Solving Action Plan Form
Today’s Meeting: Date, time, location:  Facilitator:  Minute Taker: Data Analyst:  

Next Meeting: Date, time, location:  Facilitator:  Minute Taker: Data Analyst:  

Team Members (bold are present today)

Today’s Agenda Items                                                                              Next Meeting Agenda Items

01.  

02.   

03.   

1.

2.

Information for Team, or Issue for Team to Address Discussion/Decision/Task (if applicable) Who? By When?

Administrative/General Information and Issues

Implementation and Evaluation

Precise Problem Statement, based on review of data

(What, When, Where, Who, Why)

Solution Actions (e.g., Prevent, Teach, Prompt, 

Reward, Correction, Extinction, Safety) Who? By When?

Goal, Timeline, 

Decision Rule, & Updates

Problem-Solving Action Plan

Our Rating

Yes So-So No

1. Was today’s meeting a good use of our time?

2. In general, did we do a good job of tracking whether we’re completing the tasks we agreed on at previous meetings?

3. In general, have we done a good job of actually completing the tasks we agreed on at previous meetings?

4. In general, are the completed tasks having the desired effects on student behavior? 

Evaluation of Team Meeting (Mark your ratings with an “X”)

Horner, Newton, Todd, Algozzine, B., Algozzine, K. (2010) 
 

Team Initiated Problem Solving Model (TIPS)



PBIS Year at a Glance



Preparing for and Implementing Tier 1

 Identify team

 Define expected 
behavior 

 Teach expected 
behavior 

 Acknowledge Expected 
Behavior

 Consistently Respond to 
Inappropriate Behavior

 Kick-Off

 Team Action Planning

Assessment



After Kickoff: 

Assessment



Continuous Assessment and Quality 
Improvement
▪Select fidelity tools

– Tiered Fidelity Inventory (TFI)

– Self Assessment Survey (SAS) 

– Student and staff surveys (e.g., school climate)

▪Identify successes and challenges

▪Action plan





Assessment Plan



Resources



U.S. Department of Education: 
Guidance to Schools                                          8-4-16

School wide Behavioral Efforts: PBIS Implementation Blueprint

http://www.pbis.org/blueprint/implementation-blueprint

Classroom Management Strategies:
Supporting and Responding to Behavior: Evidence-Based Classroom 
Strategies for Teachers

https://www.osepideasthatwork.org/evidencebasedclassroo
mstrategies

http://www.pbis.org/blueprint/implementation-blueprint
https://www.osepideasthatwork.org/evidencebasedclassroomstrategies


Sources for information and materials

▪ PBIS.org
▪ Midwestpbis.org
▪ Pbismissouri.org
▪ Wisconsinpbisnetwork.org
▪ Pbismaryland.org



References

▪ Research literature on Discipline & PBIS
▪ https://www.pbis.org/research
▪ http://www.nhcebis.seresc.net/research_an

d_literature

https://www.pbis.org/research
http://www.nhcebis.seresc.net/research_and_literature


cce.astate.edu/pbis/


