Tier 3 District Readiness Checklist
Purpose: In order to expedite Tier 3 implementation and sustain outcomes from training and coaching, districts will have 100% of items in place before training and support commences. 
Directions:  Reflect on the expectations below with group of district, school and family stakeholders.  Indicate status of items accompanied by documentation of completion and action plan for improvement where necessary.
District Name:____________________________   School Name:____________________________   External Coach Name:_________________________
	District-level 


	Status & Documentation

(in place, not in place)
	Next steps

	1) District Leadership Team that is responsible for and committed to implementing full continuum of Tier 2/Tier 3 interventions
	
	

	2) Building- and District-level leadership :

a) Is active participant on Tier 2/Tier 3 leadership and planning teams,

b) Is informed and knowledgeable of Tier 2/Tier 3 systems and practices , and
c) Has regular access to Tier 2/Tier 3 data. 

	
	

	3) The district has data systems to regularly use for decision making.  

a) District level: LRE Data

b) School level:  Buildings are supported with Tier 2/Tier 3 data systems

	
	

	4) Has a District Tier 2/Tier 3 (Secondary/Tertiary) coach with adequate FTE

a) .4 FTE per 3 implementing schools in year one of Tier 2/Tier 3 implementation, 
b) Capacity to add cohorts each year until all schools are supported.
c) Commitment to additional FTE as needed for larger schools and/or high school districts.

	
	

	5) District level support for competency-based coaching process and technical assistance related to Tier2/3 implementation in the form of training and participation in:
a) Leading or co-facilitating student/family teams

b) Leading or co-facilitating use of data for Tier 3 interventions
c) Observing and providing feedback to Tier 3 Facilitators


	
	


	District-level 


	Status & Documentation

(in place, not in place)
	Next steps

	6) Facilitators with allocated time identified to implement continuum of interventions.  Time allocated must match the district / building needs: 
a)  For every 500 students = 12.5 individuals will require T3 individualized supports 

i. 2-3% of total school population 

b)  For every 500 students = about 4 facilitators (with 3 students each) 

i. 3 students per T3 facilitator

c)  Each facilitator (special educator, school psych, social worker, etc.) can be anticipated to need the equivalent of 1 day per week 

i. Dedicated to T 3 Intervention planning, monitoring, and problem solving. 


	
	

	7) Arrangements made for ‘whole student” support; including before/after school, summer, vacation/breaks, transitions between grades/schools.
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