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Tuesday, September 15: PBIS Coaches' Networking Session: 10 am to A% L ,d S

11am

N

Don't miss out on a chance to network with the fantastic PBIS Coaches throughout Arkansas!

We will lead a discussion on continuous improvement in PBIS, e.g., taking inventory of initiatives, doing
regular evaluation, and ensuring that we are culturally responsive.

Join the Zoom Meeting on September 15 using this link: https.//zoom.us/j/5909116481

October 21, 22, 23: Virtual PBIS National Leadership Forum



https://zoom.us/j/5909116481
https://s.smore.com/u/577f1cfca50872471a33a6296f23c209.png
https://s.smore.com/u/f392bcc24316092d4f5ee85b7b9e07f2.png
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Thevirtual forum is designed to support district and school teams to increase the effectiveness of
PBIS implementation. Registration is now open! Click here for more information.

Work Smarter, Not Harder

Before starting something new, or every 2 or 3 years, it's a good idea to take inventory of your school,
district, or organization's various committees, initiatives, teams, etc. Do they all fit with your mission or
vision? Are they aligned with your school improvement goals? Do they have a clear purpose or
outcomes? Here are some things to consider when going through this process:

» Takeinventory of what's in place. Are there multiple committees with very similar goals?

o See what staff are serving on various teams or committees. Is there diverse representation, or are
many of the same people serving on multiple committees?

» See what resources are being used for various initiatives. Are they distributed equitably?

» Look for opportunities to enrich PBIS. Are there committees focused on school climate,
social/emotional learning, or culture responsiveness? How can you utilize the PBIS framework to
incorporate these initiatives?

The NIRN Initiative Inventory (shown below) can be used to guide your team's review of past and
current programs to get a clear picture of successful strategies, and challenges, along with existing
mandates and resource commitments. The NIRN Initiative Inventory Process Tool is available to assist
teams in developing a plan for completing the NIRN Initiative Inventory.

File(s):
« NIRN Initiative Inventory.docx
« NIRN Initiative Inventory Process Tool_0.docx



http://www.pbisforum.org/
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/NIRN%20Initiative%20Inventory.docx
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/NIRN%20Initiative%20Inventory%20Process%20Tool_0.docx
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This tool can be used to guide your team's review of past and current programs to get a clear picture of existing initiatives, mandates,
and resource commitments. Information and data collected can be usad by the organization when exploring the fit of additional
initiatives with current work, guide decision making to make room for new work, and assist with alignment of initiatives.

Date of Inventory:

Meame of Leadership of Expecied Scale of Start and End Financial Relation to | Measuresof | Evidence of
Initiatrve Inatiatiee Cudcome Intended Lisa Date Commitment = Organization Outcomeas Cutcomes
(Tearm and/or {Mational, and Source of  Pricaties & .
Coondanator regeonal, Funding Strategec Plan What has
Mame and targeted (federal, happened
Dapartment) popukation) state, grant, thus far?
or other)

Adapted from MIBLSE (415100, ISSA (10/1909), G Sugal (126801)

Tha Active Implementation Hub, Al Modules and Al Lessons ane developes and maintained by
Tha Maboeal Implementation Fesearch Metwork (NIRN) a1 The University of Noeth Carolna al Chaped HITs FPG Chid D Insttute. Copyright 2013-2017]

Evaluation is Valuable
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As you continue to implement PBIS, it's important to do a fidelity check at
. . @ PBIS =y September 2019
least once a year. Systemic change takes time, and there are always . —

ways to make things more efficient and effective. The Tiered Fidelity SWPBIS Tiered Fidelity Inventory

wversion 2.1

Inventory (TFI) is a great tool for celebrating the areas in which you are
doing well, and also uncovering those areas that need improvement. By
continuously working towards fidelity of implementation, you will
continue to see better outcomes and better ensure that PBIS will sustain
through changing times and changing administrations.

Below is an action planning worksheet for the TFI. Click the worksheet for a direct download. Click
here for other PBIS Assessments. For more information on using the TFI, please check out our
resource - Tier | Module 15: Tiered Fidelity Inventory - linked on our website at
http://cce.astate.edu/pbis/resources/training-resources/.



https://www.pbisapps.org/Applications/Pages/Tiered-Fidelity-Inventory-(TFI).aspx
http://cce.astate.edu/pbis/resources/pbis-assessments/
http://cce.astate.edu/pbis/resources/training-resources/
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/NIRN%20Initiative%20Inventory.docx
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1.4 Teaching Expectalions
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1.6 Discipline Policies
1.7 Professional Development

1.8 Classroom Procedurss

1.8 Feedback and
nt
1.10 Faculty Involvament

1.11 Studant'Famity Community
Iln’u‘ohmwnt
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1.13 Dala-basad Decision Makng

1.14 Fidedity Data
1.15 Annual Evaluation

Evaluation

Culturally Responsive Practice Corner

 Keep social, emotional, behavioral wellness (SEB) and equity at
the forefront of all of your decisions.

 Highlight different cultures in the classroom by having a variety
! W iﬂ ﬂ‘ of culturally specific reading materials available and on display. S
i They should be developmentally appropriate and encompass

various aspects of culture, including ethnicity, gender identity,
sexual identity, and socioeconomic status.

« Useyour PBIS teaming structures to guide all of the work you
are doing related to SEB wellness, relationships, and systems to
support youth.

Additional Resources

o AState- PBIS Tier | Resources
o Arkansas PBIS Tier | Training Modules and Facilitator Guides
X » Center on PBIS - Returning to School During_and After Crisis
(recently updated) . - ]
‘ » Center on PBIS - Assessments :
i » Center on PBIS - Equity.
« Center on PBIS - Mental Health/Social-Emotional Well-Being frr—
 PBIS Apps



http://cce.astate.edu/pbis/resources/tier-i-resources/
http://cce.astate.edu/pbis/resources/training-resources/
https://www.pbis.org/current/returning-to-school-during-and-after-crisis
https://www.pbis.org/current/returning-to-school-during-and-after-crisis
https://www.pbis.org/resource-type/assessments
https://www.pbis.org/topics/equity
https://www.pbis.org/topics/mental-healthsocial-emotional-well-being
https://www.pbis.org/topics/mental-healthsocial-emotional-well-being
https://www.pbisapps.org/Pages/Default.aspx
http://cce.astate.edu/pbis/wp-content/uploads/2017/02/TFI-Action-Plan-1-1.docx
https://s.smore.com/u/4af8a6b7cd3a22408ea72ec54fa128cd.png
https://s.smore.com/u/6c1925b0818dece82d46d5296396ae73.jpg

Contact us!
n Facebook n @astatecce

If you are interested in scheduling a virtual training, check out our
services here.

@ Arkansas State University, Jon... B cce@astate.edu

t, 8709722287 &) cce.astate.edu/pbis/



https://www.facebook.com/PBISArkansas1/
http://www.twitter.com/@astatecce
http://cce.astate.edu/pbis/about/our-services/
https://s.smore.com/u/0edd108f4ad20db767864932562ea98b.png
http://maps.google.com/maps?daddr=Arkansas%20State%20University%2C%20Jonesboro%2C%20AR%2C%20USA&hl=en
mailto:cce@astate.edu
tel:8709722287
http://cce.astate.edu/pbis/

